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How was it developed? 
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• Grounded in Global Norms and Stakeholder Input
• Our methodology were shaped by leading frameworks (ILO, The B Team, Just Transition 

Centre, BSR, IHRB) and refined through consultations with civil society, unions, and investor 
initiatives and our Just Transition Advisory Group.

• Built for Scale and Urgency
• Focused on core indicators that capture fundamental company actions in a simple, scalable, 

and sector-agnostic way. 

• Early Findings on High-Emitting Sectors Show Gaps
• Only a few, especially European utilities, moved in the right direction. 

Publication of our Just Transition Methodology

July 2021

Publication of our 2021 Just Transition 

Assessment (assessing 180 companies)

Nov 2021

Publication of our climate and energy 

benchmarks, including assessments of 450 

companies on their just transition efforts

2022-2024

Publication of the second edition of our Just 

Transition Methodology

Feb 2025

Publication of our 2026 Climate Benchmark, 

including assessments of 2,000 companies’ plans 

for just transition

Jan 2026

Milestones



The 2025 Methodology Update

From assessing 450 companies in high-emitting 
sectors to 2000 companies across all sectors
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What was covered by the 
original methodology?

The methodology has been simplified and 
its scope broadened.

• Rather than focusing only on decarbonisation, we 
now situate just transition within wider sustainability 
efforts, including: 

o decarbonization, 

o material usage and recycling, 

o water usage, and 

o biodiversity & ecosystem protection.

• We’ve kept the 3 fundamentals for ensuring a just 
transition, maintaining our focus on commitments 
and processes that support a just transition.

o Social dialogue & stakeholder engagement

o Just transition planning 

o Work, workers, & their skills in a just transition 

Reviewed by BSR, The B Team, Shift, ILO



Integral to the Climate benchmark 
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ACT Core JT CSI

A credibility 
classification of the 

transition plan

A numerical score 
from equally-

weighted indicators 

A numerical score 
from weighted 

indicators

Companies to receive individual assessments on:

Uncommitted

Committed but 
not planning

Inconsequential 
planning

Credible 1.5°C 
planning and 

alignment

…
…

… 0

100

0

100

JT assessment is seen as part of an overall company assessment on Transition Planning



ACT-Core structure
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Just transition indicators & elements
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JT01

Fundamentals of social 
dialogue & stakeholder 
engagement

a) The company has a public commitment to engage in social dialogue with appropriate parties for 
bipartite or tripartite negotiations, including workers, unions or equivalent worker bodies (where the 
right to freedom of association and collective bargaining is restricted under law).

b) The company discloses the categories of stakeholders it engages with on a just transition and how 
they are identified (at a minimum including workers, unions or equivalent worker bodies where the 
right to freedom of association and collective bargaining is restricted under law, and other affected 
stakeholders).

c) The company discloses the steps it takes to engage with stakeholders (at a minimum including 
workers, unions or equivalent worker bodies where the right to freedom of association and collective 
bargaining is restricted under law, and affected stakeholders) as part of its approach to supporting a 
just transition.

d) The company demonstrates social dialogue and meaningful engagement with stakeholders (at a 
minimum including workers, unions or equivalent worker bodies where the right to freedom of 
association and collective bargaining is restricted under law, and affected stakeholders) on a just 
transition.



Good Example of Disclosure for:
Indicator 1. Social dialogue & stakeholder engagement
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Good Example from Engie (France | Utilities)

Key points here: 

➢ Social Dialogue & Elements of Negotiation need 
to be present 

➢ Workers must be included at a minimum

➢ Evidence must be clearly relate to just transition

Social dialogue vs. Stakeholder engagement - Social dialogue 
involves engagement between social partners (unions, 
employers, and sometimes governments)

Integrated report 2024
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JT02

Fundamentals of just 

transition planning

a) The company demonstrates how it engages in social dialogue and with stakeholders in the 

development of its just transition planning. OR The company demonstrates how its just transition 

planning relates to social impacts arising from its decarbonisation plan or sustainability 

strategy.

b) The company has time-bound, measurable indicators to mitigate the impacts of its 

sustainability transition on workers.

c) The company has time-bound, measurable indicators to mitigate the impacts of its 

sustainability transition on affected stakeholders, including vulnerable groups.

d) The company has time-bound, measurable indicators to mitigate the impacts of its 

sustainability transition on its business relationships.

Just transition indicators & elements



Good Example of Disclosure for:
Indicator 2. Just transition planning 
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Good Example from TotalEnergies (France | Oil & Gas)

Key points here: 

➢ Must be based on social dialogue and 
stakeholder engagement, or clearly address 
social impacts from the sustainability 
transition

➢ Should include time-bound, measurable 
indicators to mitigate impacts on workers, 
vulnerable groups, and business 
relationships

➢ Business relationships include both 
suppliers and customers/consumers

Sustainability & Climate 2025 Progress Report



Good Example of Disclosure for:
Indicator 2. Just transition planning 
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Good Example from TotalEnergies (France | Oil & Gas)

Key points here: 

➢ Must be based on social dialogue and 
stakeholder engagement, or clearly address 
social impacts from the sustainability 
transition

➢ Should include time-bound, measurable 
indicators to mitigate impacts on workers, 
vulnerable groups, and business 
relationships

➢ Business relationships include both 
suppliers and customers/consumers

Sustainability & Climate 2025 Progress Report
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JT03

Fundamentals of decent 
work, workers & skills for a 
just transition

a) The company has a public commitment to creating or supporting access to decent jobs as part of a 
sustainability transition.

b) The company has a public commitment to reskill and/or upskill workers that are affected by a 
sustainability transition.

c) The company discloses its processes for identifying skills gaps for workers and affected stakeholders in the 
context of the company’s decarbonisation plan or sustainability strategy.

d) The company assesses and discloses the impacts of its sustainability transition plans on workers and 
affected stakeholders.

e) The company reports the proportion of its workforce that is made redundant annually.

Just transition indicators & elements



Good Example of Disclosure for:
Indicator 3. Work, workers, and their skills in a just transition 

15

Good Example from Eskom (South Africa | Utilities)
Key points here: 

➢ Many companies offer skill programs, but they must 
clearly link to the decarbonisation plan or 
sustainability strategy.

Integrated report 31 March 2024



Just Transition Assessment

 Early Results



What did we find?
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Meaningful worker engagement remains a 
significant point for improvement in just 
transition efforts

As a foundational pillar of a just transition, 
social dialogue and stakeholder engagement 
enable negotiation, trust-building and shared 
decision-making. 

However, only 7% of companies engage with 

their own workforce on just transition planning.



What did we find?
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Social impacts remain poorly integrated in 
transition planning

Social issues are typically treated as separate 
from climate strategy, leaving social risks of the 
climate transition poorly identified and 
managed. 

About 5% of companies integrate impacts on 

workers and communities into climate transition 
plans, but more efforts could be made to 
integrate social impacts into transition planning.



What did we find?
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Reskilling and upskilling represent a key 
opportunity to enhance workforce resilience

Reskilling and upskilling can help companies 
manage workforce disruption while creating 
shared social value. 

Only 10% of companies translate this 

opportunity into concrete commitments to 
strengthen skills and workforce resilience for 
their sustainability transition.



What did we find?
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Just transition readiness remains uneven, with 
emerging insights across sectors

Higher-emitting sectors, including utilities and 
oil and gas, show more advanced just transition 
practices, likely due to greater regulatory 
scrutiny and transition exposure. 
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What did we find?
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Just transition readiness remains uneven, with 
emerging insights across sectors

Encouragingly, a number of promising cases can 
be found across other sectors, offering insights 
into how just transition approaches are being 
applied more broadly.



What did we find?
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Just transition readiness remains uneven, with 
emerging insights across sectors

Encouragingly, a number of promising cases can 
be found across other sectors, offering insights 
into how just transition approaches are being 
applied more broadly.
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Overview of just transition performance among Taiwanese companies

➢ Most companies score only on basic jobs and skills commitments (JT.03)

➢ Only 5 companies show social dialogue and stakeholder engagement on 
just transition (JT.01)

➢ Only 1 company demonstrates elements of concrete just transition 
planning (JT.02)

And for Taiwan?



Company Name Sector WBA Industry JT  
Score

Act 
Core

Taiwan Power Utilities Utilities 8.3 E

Formosa Petrochemical Oil & Gas Oil & Gas 0 F

CPC Oil & Gas Oil & Gas 0 F

China Steel Heavy Industries Metals & Mining 6.7 E

Taiwan Cement Heavy Industries Construction Materials 36.7 C

Asia Cement Heavy Industries Construction Materials 13.3 E

Nan Ya Plastics Corporation Heavy Industries Chemicals 6.7 C

Formosa Plastics Corporation Heavy Industries Chemicals 8.3 E

China Airlines Transportation Passenger Transport 6.7 G

Cheng Shin Rubber Transportation Motor Vehicles & Parts 0 E

U-Ming Marine Transportation Freight & Logistics 15 E

Wan Hai Lines Transportation Freight & Logistics 0 E

Yang Ming Marine Transportation Freight & Logistics 6.7 F

Evergreen Marine Corporation Transportation Freight & Logistics 6.7 G

Uni-President Agriculture Food Retailers 8.3 F

FCF Agriculture Food Production 6.7 G

Chunghwa Telecom ICT Telecommunications 6.7 C

Far EasTone ICT Telecommunications 6.7 C

Acer ICT Electronics 6.7 B

Asus ICT Electronics 6.7 C

Quanta Computer ICT Electronics 6.7 C

MediaTek ICT Electronics 0 C

Foxconn ICT Electronics 8.3 C

TSMC ICT Electronics 6.7 F
24

ACT Core Rating 
• A = Credible 1.5°C-aligned planning and execution
• B = Consequential planning
• C = Inconsequential planning
• D = Unstructured plan execution
• E = Committed but not planning
• F = Non-mature transition approach
• G = Uncommitted

Overview of just transition performance among Taiwanese companies
➢ Climate transition planning remains weak overall, especially in utilities 

and oil & gas

➢ Weak climate transition plans limit progress on just transition

➢ Climate and just transition performance remain poorly aligned

➢ ICT companies show stronger climate planning, but just transition 
implications remain unclear

And for Taiwan?



Throughout 2026 just transition insights will be made 
available:

• Overview of pressing implementation gaps in 
transition plans.

• Insights on current best-practices for integrated 
transition planning, including just transition related 
ones, across the value chain.

• Driven by complementary assessments on 
top/mature companies.

Looking Ahead: Key findings & insights
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Thank you！

Contact Us
info.climate@worldbenchmarkingalliance.org

&

Yidan Chen 

Research Analyst | Benchmarking & Insights

y.chen2@worldbenchmarkingalliance.org

mailto:info.climate@worldbenchmarkingalliance.org
mailto:y.chen2@worldbenchmarkingalliance.org

	Default Section
	幻灯片 1: WBA Just Transition Assessment
	幻灯片 2
	幻灯片 3

	JT Methodology Update
	幻灯片 4: 2025 Just Transition Methodology Update
	幻灯片 5: How was it developed? 
	幻灯片 6
	幻灯片 7: Integral to the Climate benchmark 
	幻灯片 8: ACT-Core structure
	幻灯片 9: Just transition indicators & elements
	幻灯片 10: Good Example of Disclosure for: Indicator 1. Social dialogue & stakeholder engagement
	幻灯片 11: Just transition indicators & elements
	幻灯片 12: Good Example of Disclosure for: Indicator 2. Just transition planning 
	幻灯片 13: Good Example of Disclosure for: Indicator 2. Just transition planning 
	幻灯片 14: Just transition indicators & elements
	幻灯片 15: Good Example of Disclosure for: Indicator 3. Work, workers, and their skills in a just transition 

	What to look forward
	幻灯片 16: Just Transition Assessment  Early Results
	幻灯片 17: What did we find?
	幻灯片 18: What did we find?
	幻灯片 19: What did we find?
	幻灯片 20: What did we find?
	幻灯片 21: What did we find?
	幻灯片 22: What did we find?
	幻灯片 23: And for Taiwan?
	幻灯片 24: And for Taiwan?
	幻灯片 25: Looking Ahead: Key findings & insights
	幻灯片 26: Thank you！


